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AGCs must begin clearing. 
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aeademies must get auditors' trained up  30 their skill is adequate to clear. 

In an HGC, all auditing is done by staff auditors of course. But if individual 
staff auditors cannot handle the skills of clearing, no clearing will get done. 

Therefore a program of increasing skills of staff auditors must be undertaken, 
net just in training but in gradient skills they are permitted to use on pci. % staff 
auditor must only use skills he can command and with which he can win. 

Saint Hill Special Briefing Course Tape of September 26, 1061 is a part of this 
Policy Letter. It enjoins that auditors increase and use their skills as follOws: 

CLASS ONE: Relatively unskilled, IICA/HPA graduate, field auditor called in 
part or full time or current sta:f auditor or HGC or Academy personnel or executive. 
This auditor is asked what process he has had success with on pcs. What process he 
has confidence in. Whatever it is, as long as it's Scientology, a Class One Auditor 
is not permitted to use any other process on HGC pcs, re;ardless of their ".case 
requirements". This is mandatory, 

CLASS TWO: Any auditor auditing on staff who has finally passed a  perfect 
 score on HCO quizzes on 

I, B-Meter Essentials 
2, Model ti•rsloa .  
3. Security Checking HCO Bulletins 
4, Saint .Hill Special Briefing Course 

Tape of Septeteber 26, 1J61.. 

(these quizzes must embrace the most .minute details of these items,) 
This auditor is thereafter permitted only to use Security Checks on HGC pcs, either 
standard checks or checks combined with specially devised checks. 

CLASS THREE: Any staff auditor who has graduated up through Class Two skills 
and who is having excellent results with Class Two skills and who thereafter has been 
specially trained directly by i person who has attended and passed the Saint Hill 
Special Briefing Course and who has also passed a  perfect  examination by HCO on 

1. All HCO Bulletins relating to Routine 3. 
2. All Saint Hill Tapes on Routine 3. 
3. Who has a good grasp of the technical side of auditing and can run a 

smooth session, 	 Cont/ 



This Class 1:ree Auditor May use Routine 3 on IIGC pcs but may or.ly utilize goals 
termin.Lis and levels that have been checked out and verified 1:y a person grad-

uated 	the Jain, feud Speeial Briefing Course. He may not run engrarriS on 
HGC pes. 

-I. 	Who can find rudiments when out and get them in, 

CLA 	FCUR: Any Class Three Auditor 'who has achieved excellent results with 
Routine 3 and who has had his or her goal and terminal fount and is a release and 
who has had cugrams run on his or her own goals .  terminal chain and who has excel-
lent st:bjective reality on engrams. This auditor may run Routine 3 and :ngrams 

rcs., 

In an HGC as of receipt of this HCO Policy Letter there are no other classes of 
auditors and no special permissions may be granted contrary to this polit y-  letter. 

Ill HC;) Area Secretaries are enjoined to make this program stick, get this 
HCO Policy Letter immediately hat checked on all Central Org.technical staff and 
ali,e::ecutives including the Association Secretary. 	copy of this HCO Policy Let- 
ter, carryiri; a list of all those who have passed a check on it and all who can't 
or won't should be airmailed back to roe. 

This  - is •  the first positive and effective step toward getting broad clearing done 
in FICICs. This is a very important step. It will be with us a long while. For even 
when we are routinely clearing, every new staff auditor will go up this ladder. 

. 	Rapidity in getting this into effect will bri.rrg the HGC that „ranch closet to 
clearing, 

• I -. is rot permitted that HGC pcs are security checked or run on Routine 3 or 
engrams until the auditor doing se has been awarded the class that permits him to 
do so. 

If HCO Area Secs. or Assn. Sec. find anything else more important than get-
ting ;:his de,e, plus:- a hit and ask why. 

For only broad ::;eneral clearins in HGCs and training in .:\eaderr,ie:: towatd 
clearin•g skills will resolve any anti ::11 of a Ce+Itral Orgs problems.. 

(Note: Pc's who are being run c:. -)ntrary to this Policy Letter n its receipt and 
who would be Upset by a sudden change may be continted oil whatever the auditor 
was runhin-g on receipt,) 
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