HUBBARD CQMMUNIC:\TIONS OFFICE
Saint Hill Marcr, East Grinstead, Sussex,
 (He-issued 'HCO LA)

a1l HCO Secs, Dist: Staff
411 Lssn, Secs, HCO ?OLICY LETTER OF SEPTEMBER 29, 1961 : . Dof P
ASuditors
HGC LLLOWED PROCESSES : . - D of T info

(\.anccls ail previous HCO bullenus and Policy Letters on
hGC .\1‘ wed "'occ.sses)

<

dGCs must begin clearing e

o

411 academies must get auditors trained up 30 itueir skill is adequate to cle=ar,

In an HGC, all auditing {s dones by staff auditors of course, But if individual
staff auuitors cannot handle the skills of cle'\riu(f. ne clearing will get done,

Therefote a program of inc¢reasing skills of staff auditors must be undertaken,
not just in training but in gradient skills they are pormitted to use on pes, & staff
aaditor must only use skills he ¢can command and with whieh he can win, “

.

Saint Hill Special Briefing Course Tape c¢f Septemher 2€, 1961 is a part of this

Policy Letter, It enjoins tlLat auditors increase and usc their skills as follows:
P : S .

CLASS CNE; Relatively unskilled, HCA/IIP4 graduate, ficld auditor ealled in
part or full time or currcnt stalf auditor or HGC or Academy personnel or executive,
This audivtor is asked what process he has had success with on pes, What process he
hes confidance in, Whatever it is, as long as it's Scientology, 2 Clzss Onec JSuditor
is not pctmitted tc use any other process on HGC pes, re: rardlcss of their "casec:
requirements” This is mandatory,

CL.L,SS TWO: .y auditor ~uditing ovx staff who has finally passed a perfect
score sn HCO quizzes on ,

o B-Maoter Essentials

Modc: £ussion

Sccurity Checking HCO Bulletins

o Saint Hill Special Brigfing Course
Tape of Septewiber 26, 1361,

[ > B SR el

(taesc quizzaes must cribraco the most minute dzatails of these items,)
This auditer is ticrcafrer permitred only to usc Segurity Checks on HGC pes, ecitier
stancard checks or checks combined with spect ally devised checks,

CLASS THREE: .ny s:aff augitor who has graduated up tlirough Class Two skills
and who is kaving excclleat results with Class Two skills and who thereafter has becn
specially trained directly by 3 person who has attended and passcd the Salnt Hill
Special Briefing Coursc and who hag also passcd a perfect cxamination by HCO on

« A1l HCC Bullctins relating to Routinc 3,

a1l Saint Hill Tapes on Routine 3, C

« Who has 2 good grasp of the techuical side of audi;ing and can run a
smooth scssion, Cont/

(ST
.



-0 -
This Closs Thrce auditor may usc Routine 3 on HGC pes but may orniy utilize goals
end rerminels and levels that have been checked out and verified Ly a person grad-
vatced froa the Sain. iUil1 Special Briefing Conrsc, He may ner run cngrams on
HGC »cs,

3

i, Who c¢an find rudiments when cur and get them in,

CL3A5 FCUR: iny Class Three Auditor 'who has achicved exccolient results with
Rouiine 3 and who has had his or her ceal and terminnl found and is a relcase and
who uas ad cugrams sun on his or hoy own geals terminal chain and who has cxcel-
lent subjcetive reality on cngrams, This auditor smay run Routine 2 and :ngrains
an HIGC pes,

In an HGC as of receipt of this HCO Policy Lertter there are no othoer classes of
auditor: and no special permissious :nay be granted coutrary to this policy letter,

411 HCO area Sceratarics are  2njoincd to make tids program stick, got this
HCO Policy Letiter immediately hat checke¢d on all Central Org technical staff and
ali-cuecutives including the Associaiion Sceretary. 3 copy of this HCO Policy Let-
ter, carrying a list of all thosc who have passed a check on it and all who can't

or woa't should be airmailzd back to me,

This-is the first positive and effective step toward getting broad clearing done
in HGCs, This is a very important step, It will be with us a long while, For even
when we arc routinely clearing, cvery ncew staff auditor will go vp this ladder.

Rapidity in gertting this into offcct will bring the HGC that much cleser to

clcaring,

o
%4

I' is rot permirred that HGC pes are security checked or run on Routine 3 or
angrams unril the auditor doing sc¢ has hcen 2warded the class that parmits him to
Gu s0,

If HCO Area Secs, or Assn, Scc, find anything clse morc important than gete-
ting <hiz deoe, pauvzs 2 bic and ask why, '

e

clearimg skills will rosoave any and =11 of 2 Central Orgs prolblems,

For c¢nly broad :cncral clecaring in HGCs and training in Academies vowaud

(Noic: Pc's who are being run c2nirary to this Policy Letter nn its reccipt and
who would be upset by a suadden channse may be coatinacd on whatever the auditor
was runbiang or reccipt,) '
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